
  
Abstract— Western management theory of rational thinking is 

based on “what” rather than “why”. The ancient China’s management 
wisdom and philosophy on the other hand focuses on moral beliefs 
and values that were accumulated over the long period of its history 
and not on rules that simply answers the “what” or tells what to do. 
This study examined the management ideas of Taoism, Legalism 
(HanFeizi), Confucianism and Mohism in combination with the 
following western-based management concepts namely: (1) basic 
management functions of organizing, leading, controlling and 
motivating; (2) enterprise management functions of marketing, 
human resource management, financial management, production 
management and enterprise culture; (3) industry economics theory on 
competition and (4) flexible management mode.. 
 
Keywords— Fusion, Western Management, Eastern Management. 

I. ORGANIZATION, LEADERSHIP AND INACTION MANAGEMENT 
IN TAOISM 

HEN a centralized organization is under attack or in a 
crisis, it becomes more centralized, while those 

organizations that are decentralized move into further 
decentralization. When the truth is, the greater the risk it 
carries, while when it becomes more dispersed, the greater is 
the survival chance. Flat organizations used to be the best 
annotation to the inaction management in Taoism. Compared 
to a multi-layered organization, this type of structure facilitates 
faster and flexible communication channels removing any kind 
of rigidity and therefore promoting healthy working 
relationships because of its few management layers. Quick 
decisions and actions can then be taken because of this few 
levels of management. This type also frees many subordinates 
from rigid supervision and control. On the other hand, another 
type of organization that also models freedom from rigidity 
was examined and introduced by Ori Brafma and Rod 
Beckstrom and this made them pioneered the concept of 
starfish organization which is decentralized. Starfish 
organization is said to be made up of circles that are easy to 
form and join and has the capability of regenerating itself like 
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that of a starfish when parts of its body were cut-off. It 
depends on self-enforced norms in realizing their objectives 
instead of hierarchies. A certain catalyst starts the formation of 
such circles that then moves into the background allowing the 
members to be in charge operating on the concept of shared 
ideology.  

Lao Tzu was the advocate of inaction management who 
taught that it is not dependent on “doing or not doing” but on 
“not acting willfully and wildly” [1]. It does not mean then that 
there is no more need for managers but rather teaches the 
concept of non-interference against that of rigid instruction 
and supervision. It is a system of providing support and help 
while allowing autonomy towards self-development and 
perfection in the organization. In short, it considers the 
enterprise a social organization too wherein social values and 
interest plays pivotal roles in the realizations of its goals.  

 

II.  CONTROL AND THE TRICKERY OF THE CRAFTY IN 
LEGALISM 

In the thoughts of Han Feizi who was the most influential 
teacher of legalism, he stated that governing the country is no 
more than “illustrating the right from the wrongs to the 
people” [2], that the “wisdom of being a king is to bring the 
law into force, instead of seeking talents; to secure the art of 
using the talent instead of appreciating the faithful and so 
therefore, the law is undefeated and there is no room for crafts 
to exist” [3]. In this case, the interest of the state comes first 
and rulers must see to it that people are made to act according 
to the law imposed by the government because the success of 
governance is mandated according to the success of enforcing 
such laws. In modern management theories, the establishment 
of a humanized form of management had caught tremendous 
attention and support taking into consideration that mutual 
trust is important in successfully governing an organization, as 
compared to those of the legalist by which laws comes 
superior than people and obeying them is mandatory divorced 
from the aim of establishing mutual trust. Obedience is more 
valued than any concept of mutual trust and self-growth based 
on it. In this light, managers of modern organization can 
integrate the legalist concepts by aligning some of their 
supervision mechanism alongside it particularly in creating 
their financial supervision system. 
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III. MOTIVATION AND REWARD IN LEGALISM 
Xunzi thought that the instinctive desire of humans is 

avoiding disadvantages. In the teachings too of Hen Feizi, he 
shared that human nature is selfish and evil and that every 
activity of people are centered around control and interest. He 
said that interest motivates a coward to be brave such as 
pushing a doctor to suck pus and blood out from a sick person, 
and so interest then can cause internal strife. He believes that 
human beings are not reliable because everyone starts doing 
something for self-interest. In his point of view, the 
relationship between the lord and the minister is a kind of 
buyer-seller: the lord exchanges the minister’s intelligence by 
selling titles. Those officials are ready to usurp the throne all 
the time. “The reason why the queen, the ladies and the prince 
party wish the king’s death is not because of the hatred, but by 
the interest motivation. Without the king’s death, they cannot 
get more power.” In the sharp and complicated struggle, the 
monarch must use lots of trickery to save his throne [4]. 

In the principle of motivating for reward, Han Feizi taught 
that officials must always be afraid of monarchs, that they must 
be sought to pledge their allegiance to the existing monarchy 
for fear of severe punishments like torture. Those who are 
proven to be loyal and obedient to the rules and dictates of the 
monarchs are rewarded and those who are not are severely 
punished.  In this case, “the rewarding and the punishment” are 
two authorities of the monarch in governing the officials where 
torture means killing, and that morality means rewarding [5]. 
Here it is advocated that motivation is of prime importance in 
legalism based on the context of reward and punishment [6]. 

In the teachings of Han Feizi, he reiterated that the principle 
of reward and punishment must be proper and so, judging 
standards must be proper – in the sense that they are objective, 
standardized and legalized. They are also unbreakable and 
detailed. Arbitration resulting to ignorance of merits is 
prohibited and everyone regardless of societal position is not 
exempted. Laws, rewards and punishments are strictly imposed 
without any favoritism or bias. Hence, it was said that if the 
reward and the punishment can be judged carefully and 
trustworthy in the accordance of the legality, even a small 
population would become powerful [7]. This viewpoint of Han 
Feizi corresponds to the principle of institutionalization in the 
western stimulating theory. Institutionalization is a rigid and 
dominant measure [8]. Hence, Han Feizi advocated the 
equality in legality(the law cannot be partial to the bigwigs, the 
criterion of the law cannot yield to the evil; even the powerful 
should receive the torture, even the common should be 
rewarded[9] it should not be avoided when the law effects on 
the beloved and the noble[10]. Here, Han Feizi’s advocacy 
meets the principle of fairness in motivation equalization [11]. 
He went on further by stating that “the criterion of the reward 
needs to be set up at a low level, so that everybody may own 
the chance; the criterion of the punishment also needs to be set 
up at a low level, so that everybody dare not to violate easily” 
(setting the standard up is to give reward and avoid the 
punishment). Because, if the reward standard is too high to 

reach, the reward becomes useless in motivation; if the 
punishment is carried out like ordinary fare, the officials are 
being reproached, the punishment also lose its significance 
[12]. In fusing then the context of material motivation with that 
of mental motivation, the Legalism principle of Han Feizi 
stresses that “reward and punishment also need to be combined 
with praise and blame. Reward and punishment focus on the 
interest of material; praise and blame belongs to the mental 
area. These four factors should be used at the same time” (the 
praise goes with the rewards; the blame goes with the 
punishment). Confer the honor when the reward is issued; 
defame when the punishment is in effect; make bad reputation 
to those who are under heavy punishment [13]. This proposal 
meets the method of the combination of the material 
motivation and the mental motivation [14]. So in the execution 
of motivation, Han Feizi’s theory regards that “once the 
standard of the reward and the punishment is set up, it must be 
executed; otherwise, it will lose its function.” The credence of 
the reward and the punishment assures the execution of the 
injunction”; if there is no credence, it is dangerous for the king 
to carry out his measures [15]. He stated too that “Many a little 
makes a mickle; wise emperor pay much attention to the 
credence. If there is no credence of the reward and the 
punishment, the execution of the injunction could not be 
realized.”[16] That means: the accomplishment of a little 
credit brings the establishment of the big credit. So, the leader 
has to keep accumulating the credits during the execution [17], 
it has to be illustrated to the people that the reward and the 
punishment come from themselves rather than bestow from the 
emperor, so that they would work hard spontaneously [18].  

IV. THE COMPETITION OF INDUSTRIES, MARKETING 
MANAGEMENT AND CONFUCIANISM 

Confucianism takes on the ethical concept that the morality 
should always go first while the economic interest should go 
last, and that “honesty, trustworthiness, justice and 
benevolence" are core philosophies. Meanwhile, they center at 
the accumulation, and abide by the objective economic rules, 
in order to figure out the method for management [19].The 
history of western capitalism is a record of bullying and 
plunder. But the ancient Chinese management wisdom tells us 
the best way to maximize the interest of the majority isuby 
being harmonious. In this forefront of the reality, the western 
world has a need of re-thinking their management thought 
patterns by fusing them with eastern management wisdom 
[20]. 

 
The moral competition of industries 
 

According to Confucius, “there is nothing worth competing 
for a gentleman. If there should be something, it must be the 
archery. The gentlemen go to hall together with mutual 
respect, and have a compfrontation after the competition. Even 
the competition is in good manner.[21]” Confucius illustrates 
this kind of gentlemanly grace by showing how the real 
gentlemen conduct themselves in society: “gentlemen only 
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think about upgrading themselves rather than competing or 
comparing with others. Before the competition, they respect 
each other as respecting the teacher, and make bows to each 
other to show their respect; after, they make good cheer to 
express the happiness brought by the competition, and only the 
competition like this will not lose the style of the gentlemen” 
[reference]. Competitions in ancient Chinese management 
teach that gentlemen must never be aggressive, must avoid 
comparisons or beat others unfairly in order to highlight one’s 
individuality. This means that one has to pursue the 
improvement of his inner world. In the organizational context, 
“the moral competition in Confucianism” requires enterprises 
to obey the practice of morality in the industry competition in 
order to maintain the economic order. Hence, when enterprises 
are doing their marketing activities, the morality of 
competition must not only be focused on its competitors but 
also to other stakeholders especially their customers. It is to be 
regarded that a good marketing activity is one where the 
interest of the customers is given utmost consideration too and 
this are usually based on outstanding credits of honesty from 
the enterprise. [22]. 

V. HUMAN RESOURCE MANAGEMENT, SHANG XIAN’S MOHISM, 
CONFUCIAN MORALITY AND LEGALISM’S INVESTITURE FOR 

ABILITY 
hang Xian holds an important position in the teaching of 

Mozi or Mohism. It means to elevate the worthy or to be more 
specific, “Shang” means to value and “Xian” means the talent 
who is gifted and moral at the same time. In this regard, it 
teaches that people or organizations to give utmost importance 
to its human resource’s talents and skills. It is directed towards 
respecting talented people who are both intelligent and 
upholds excellent moral values. Confucianism puts more 
importance too on morality insisting that a person must pay 
attention to self-cultivation before conducting himself in 
society. In the book Comprehensive Mirror for Aid in 
Government by SiMaguang, it says “morality lays the 
foundation of the talent, and the moral man must be with high 
talent”, “selection should consider the morality first”. In this 
regard, it emphasizes that members of the human resource in 
the organization must not only hone their skills but more 
importantly they must focus first on cultivating their moral 
integrity. Morality goes ahead of other aspects in the selection 
process; talents are divided into types namely (23) those with 
morality and intelligence; (24) those with morality without 
gifts; (25) those who holds intelligence without morality; and 
(26) those who own neither. The first type is ideal, and then 
comes to the second. The third and the last type are unusable. 
Those who hold intelligence without morality are the most 
harmful [27].  In this regard, Niu Gensheng, the president of 
Monmilk had said that “In selection, we make exceptions for 
those who own both intelligence and morality. For those who 
hold intelligence without morality, impose restrictions. As for 
those who have neither, we refuse resolutely.”  
 

In Legalism, the “investiture for ability principle” holds the 
concept for the selection of human resource. It teaches that it is 
only through the development of an entirety that one meets the 
necessity of the world.  That only thorough a proper 
distribution or arrangements of people that monarchs and 
officials could let things take their own course and this means 
defining the different duties of officials, boundaries for duties 
and functions are clear, rewards are individualized and not 
shared to avoid competition. In this case, “Investiture for 
ability” is taking advantage of specialty of subordinate, let 
them exert and finally reach the perfection [28] . 
 

VI. FINANCIAL MANAGEMENT “JIE YONG” IN MOHISM AND 
INTEGRITY IN CONFUCIANISM 

The fusion of financial management with “JieYong” in 
Mohism and Integrity in Confucianism is founded on Mozi, 
where the chapter JieYong is focused on frugality. It refers to 
moderation of expenditures stating that financial resources 
must only be used on things or projects that will bring benefit 
to people. However, it does not indicate the one must never 
spend at all, but rather the key on it is dependent on a criterion. 
It teaches that spending for basic needs are enough and 
exceeding from it leads to extravagance and waste that causes 
corruption that is harmful to the stability and harmony of a 
society.  

According to Confucius: “integrity can earn the appointment 
[29]” “if a man lost his integrity, what should it be? Just like a 
car with broken wheels.” In other words, integrity to a man is 
like the wheel to a car in conducting in the society, it is 
impossible to live in the world without it. In the management, 
the confidence to the leader by the employees depends on the 
integrity. Only by establishing the integrity, can the leader earn 
the trust of his subordinates [30]. In this case, the reputation of 
the enterprise is valued more than money. Intangible assets 
related to integrity carries then a profound importance in 
modern accounting that if left unattended can lead to 
banishment of tangible assets like money in contemporary 
enterprises. 

 

VII. PRODUCTION MANAGEMENT, TIANRENHEYI OR 
SUSTAINABLE DEVELOPMENT IN CONFUCIANISM AND 

MILITARY TEACHINGS IN LEGALISM 
“TianRenHeYi” was first proposed by Zhuangzi of Taoism 

and was  later developed into a philosophical system by Yin-
yang specialist Dong Zhongshu along with the other thinkers 
of the Han Dynasty.  

Confucians believe that only saints own a supreme 
personality and yet just like any ordinary human being have a 
sense of morality. This makes the thoughts of “harmony 
between saints and humans” divine. However, Confucius 
interprets “tian” as the nature instead of a saint stating that it 
undergoes changes of seasons or development for the entire 
world. “Ren” means human, HeYi means to reach harmony 
and so the concept of “TianRenHeyi revolves around the duty 
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of every organizational member to be in harmony with human 
nature. In fact, this thought originated from the Zhou Dynasty, 
where rulers had been aware of the importance of people in 
matters of governance as based from the Confucian teaching 
that “People are the core of the universe [31]”  
More so, ZhangZai, of the Song Dynasty, redefined the 
thought which makes the first appearance of this term. The 
original text is written as: the Confucians use the interaction of 
“Cheng” and “Ming” to get the harmonious state of the nature 
and the human. Once the truth of the nature is figured out, so 
does the regular pattern of the human. “Ming” refers the 
objective rules of the nature; “Cheng” refers the state which 
can only be reached by the saint, because all the actions of the 
saint confirm to the objective rules. People could be sanctified 
by learning [32]. 

Meanwhile, the fusion between production and management 
and sustainable development towards green management can 
be attributed to DongZhongshu of the Han Dynasty who 
believes that human beings are the essence of nature, are above 
everything in the natural cycle, and that they belong to the 
universe as well as to nature. Emperor Xuan of Han Dynasty 
settled and promulgated an edict that banned the destruction of 
birds’ nest, taking out of their eggs or hunting them with bows 
and arrows during spring and summer and this was regarded as 
the earliest law on the nature protection [33]. In implementing 
the strategy of sustainable development, the enterprise must try 
to maintain the ecological economic pattern, and continue the 
harmony between the nature and the human. This is the main 
trend, which promotes the environment economy as the basis 
of green marketing, and absorbs production and management 
processes and utilization of the waste into the category of 
green management. It is shown by the report that 85% 
Europeans believe the environment protection is urgent while 
11% of its citizens think it will be a problem in the future [34]. 
As illustrated on Fig. 1 and 2, in the last 150 years, the 
concentration of carbon dioxide in the atmosphere keeps 
rising; the temperature of the past 100 years have also been 
climbing up and if this environmental issue could not make a 
favorable turn, the effect on sustainable development will be 
tremendously negative. 

 
Fig.1 The change of the concentration of carbon dioxide in the 

atmosphere during the past 150 years [34] 
 

 
Fig. 2 The change of the temperature in the past 100 years [13] 

 
Meanwhile, it can also be observed that a blending of the 

concepts of production management and legalism’s military 
management occurred in developing China. Under the era of 
China's Western Campaign termed as poverty-reduction 
project, Agricultural Comprehensive Development and the 
construction of the Qinghai-Tibet Railway, 230 workers at the 
construction site have adopted the military management 
pattern in order to accomplishment their task on time. They 
wore the same clothes, received rigorous trainings on 
prescribed or scheduled hours, and in the end, all of them met 
and pass the expected requirements and standards. After the 
training, they all went back to work. The highway construction 
project was divided into several parts, and task for completion 
were distributed to the workers. Using the principle of 
Legalism, the efficiency of the workers had tremendously 
improved, and the project was finished ahead of time [35]. 

VIII.  FLEXIBLE MANAGEMENT AND THE PRINCIPLE OF HUMAN 
KINDNESS IN CONFUCIANISM 

According to Confucius, men are born about the same, but 
habits make them differ [36]. While Mencius taught that the 
truth that men are born in good nature is like that the water 
falls from the high place. All the men are good in nature; all 
water goes from the high to low [37]. Mencius believes that by 
nature, humans are good and if all people were formed towards 
the right direction, everybody can become a good person. For 
him, all the evil deeds in the society were derived from the 
acquired conditions. And in the light of these views of 
Confucius and Mencius, the flexible management comes into 
place.                             

Flexible management thrives on the concept of 
“AnHeLeLi”. “An” means to bring stability to the living 
conditions of the employees; “He” means to create a 
harmonious interpersonal relationship in order to smoothen 
communication; “Le” refers to staying in a delightful mood, so 
as to uplift the efficiency of work; “Li” is interest, stating that 
the leader should properly distribute the interest or profit for 
each worker. In addition, through the interaction of the 
manager and the subordinates, consideration and loyalty are 
exchanged. When all of these are met, then the management 
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will run in a honorable, good and effective cycle [38]. 

IX. CONCLUSION 
Western wisdom tells us how to handle things well. 

However, if we want to hit the target right each time, we have 
to be armed with the theoretical guidance.  In managing 
organizations, it is a matter of humanity rather than simply or 
purely commerce. Only the ancient Chinese management 
theories can provide us such spiritual values. Along with the 
profound goal of seeking more profit or income, more and 
more enterprises are eliminated through competition. Though 
these entrepreneurs had well studied western economic 
management, the crisis they faced is inevitable [39]. The 
purpose of the fusion of Chinese ancient management theory 
and modern management theory is not only to improve the 
enterprise management, but also to temper the personalities of 
the members of the organization.  

REFERENCES   
[1] ChenMingbin. The Inaction Management and Modern Application [J]. 

World Economic Papers，2006，（ 6 th album） ：136～138  
[2] HanFeizi. Trickery for the Treason 
[3] HanFeizi. Five Harmful Groups to the Kingdom 
[4] WangZhenyu, LiRui, ZhouJing. Comparison on the Political Thought 

in Humanity of HanFei and Machiavelli[J].Academics in 
China，2005，113（ 4） ： 231～237  

[5] LeiYuan. Chinese management wisdom [M].Beijing：Peking University 
Press，2004： 29  

[6] S. Dongshui. Management[M].Shanghai：The Eastern 

Publishing，2001： 335  
[7] MaTao. The traditional innovation :A Introduction of Eastern 

Management[M].Hebei: HBRMCBS，2001： 148   
[8] S. Dongshui. Management[M].Shanghai：The Eastern 

Publishing，2001：335 
[9] H. Feizi. The Compilation of Dissertation I 
[10] MaTao. The traditional innovation :A Introduction of Eastern 

Management[M].Hebei: HBRMCBS，2001： 150  
[11] S. Dongshui. Management[M].Shanghai：The Eastern 

Publishing，2001： 335  
[12] L. Yuan. Chinese management wisdom [M].Beijing：Peking University 

Press，2004：29 
[13] MaTao. The traditional innovation :A Introduction of Eastern 

Management[M].Hebei: HBRMCBS，2001： 148  
[14] 1 S. Dongshui. Management[M].Shanghai：The Eastern 

Publishing，2001： 337  
[15] H. Feizi.Youbian 
[16] H. Feizi. The Compilation of Dissertation I 
[17] Z. Xueben. Management of Talents and Morality[R]. 

Shanghai：Applied Economics of the Postdoctoral Programs at Fudan 
University，2006：52 

[18] L. Yuan. Chinese management wisdom [M].Beijing：Peking University 
Press，2004：29 

[19] S. Dongshui. Eastern Management Study[M]. Shanghai：Fudan 
University Press，2005：203 

[20] G. Xiangang .The History of Management Theory [M].Beijing: China 
Economic Publishing House，2003：537 

[21] Translation of Confucius’ The Analect. Bayi. 

[22] O. Yangrunping.Business Ethics[M]. Hunan：HNPPP，2003：127 
[23] S. Dongshui. Eastern Management [M].Shanxi：Shanxi Economy 

Press，2003：285～289. 
[24] L. Yuan. Chinese management wisdom [M].Beijing：Peking University 

Press，2004：28. 
[25] Translation of Confucius’ The Analects. Yanghuo. 
[26] Translation of Confucius’ The Analect. Weizheng 
[27] The Book of Rites.Liyun 
[28] S. Dongshui. The Eastern Management [M]. Shanxi：Shanxi Economy 

Press，2003：143. 
[29] X. Guangquan.Golden Principles for the Eastern Management 

[M].Shandong：Qingdao Publish Group，2004： 50  
[30] Z. Guohong. Economic sociology [M]. Shanghai：Fudan University 

Press，1999：623 
[31] J. Zemin.The Reflection of China’s Energy Issue [J]. Journal of 

Shanghai Jiaotong University，2008，the 3rd period of volume 42 
[32] J. Zemin.The Reflection of China’s Energy Issue [J]. Journal of 

Shanghai Jiaotong University，2008，the 3rd period of volume 42 
[33] D. Waciren.The First Militarized Construction Team in the County 

Naqu [EB/OL].News Shangdu，2004-10-22 
[34] The Analects of Confucius Studies [M].Beijing：ZhongHua Book 

Company，The thirteen classics commentary，1980 
[35] Mencius.Gaozi I 
[36] L. Yuan. Chinese management wisdom [M].Beijing：Peking University 

Press，2004：20～21 
[37] Z. Zhecheng、YangYongfa. Searching for Enterprise Longevity Genes 

from the Ancient Chinese Civilization [J].Asian Business 
Leaders，2006，210：142～143 

[38] C. Haiyan. The Quietly Boomed Passion for Ancient Chinese 
Civilization [J]. Asian Business Leaders，2006，210：138～139 

[39] S. Dongshui. Management[M].Shanghai：The Eastern 
Publishing，2001：432 

 

International Journal of Humanities and Applied Sciences (IJHAS) Vol. 2, No. 3, 2013 ISSN 2277 – 4386

92




